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A study of profit verification of sales staff channel

Yoshiaki Maebayashi

It is said that there are around two hundred thousand plus insurance sales
staff in Japan. They are often evaluated by indexes such as “Number and F
ace amount of new business”, but they are rarely evaluated by the profit

contribution to the company.

Surely, we measure the profitability of the company by using the proportion
of aggregate sales staff cost to loading. However on the personal level of sales
staff, we can only use indexes such as “Premium income and Face amount
in force” that the staff takes charge of. One of the reasons may be difficulties
with relating sales staff and loading. I wonder, how the profitability is

measured for each of hired sales staff for the traditional insurance company.

Therefore in this paper, firstly, I introduce the simple model which calculates
expense profits per staff. Secondly, I set some proper assumptions and analyze
the profitability by using Break Even Month, Maximum Loss, Profit Present
Value and IRR. Lastly, I observe sensitivities on various assumptions and

try to consider profit verifications of the sales staff channel.






