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プレゼンター
プレゼンテーションのノート
Objective: assess, monitor, communicate, & manage risks -> enhanced decision making

Philosophy:  RGA gets paid to take on risk.  Our success depends on astute risk selection.  Acknowledgement of the role of ancillary risks. 
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プレゼンター
プレゼンテーションのノート
Late 90’s RGA parent General American had $6 Billion of funding agreements with 7 day puts. -> insurers can have significant liquidity risk.

FIRM established in 2009.
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プレゼンター
プレゼンテーションのノート
Very decentralized model versus others.  Small corporate risk department.  RMO’s in the field have function as key risk owners within the various units.  Identify, monitor, assess, mitigate and report risks emerging from their key risks.  RMO’s have monthly calls led by the corporate risk department.  Must report into the Individual risk committees.



CRO chairs the RMSC & reports to the board.
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プレゼンター
プレゼンテーションのノート
RMSC  1. must approve the リスク限度額s at least on an annual basis.  2. Approve any exceptions to the リスク限度額.



RMSC committee meets at least monthly (long meetings) with additional adhoc meetings as needed.
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プレゼンター
プレゼンテーションのノート
Done
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Insurance Operational
e Mortality e Process
0 Misestimation 0 Administration
o Catastrophe o Claims
o Volatility o Disruption of operations
e Morbidity o IT security
0 Misestimation o0 Pricing process
o Catastrophe 0 Underwriting process
o Volatility e Legal/Regulatory
e Policyholder behavior 0 Legal/ Compliance
o Lapse 0 Regulatory change
o Withdrawals 0 Sovereign
o Fund allocation e Financial
e Client recapture o Collateral
o Longevity 0 Expenses
Market o Financing
o |Interestrate o Liquidity
e Currency 0 Taxloss utilization
o Equity ¢ Intangibles
e |Inflation 0 Human Capital
Credit 0 Ratings

0 Reputation

e Credit migration/ asset default
A o Strategy

Insurance Counterparty 56


プレゼンター
プレゼンテーションのノート
Where possible, there are quantitative limits for the above risks.  Where not, there is a monitoring process.
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Sponsor Owner Facilitator Latest Update

1 Alternative Investments
2Variable Annuities
3 Fixed Indexed Annuities
4Fixed Annuities
5COLI/BOLI
6 CAT Cover
7 Creditor Insurance
8Currency
9Financial Reinsurance
10 Geographic Exposure
12 Longevity
13 Individual Life
14 Group Life
15 Accidental
16 Medical
17Cl
18LTC
19DI
20TPD
21 Property & Casualty
22Block Re
23 Mortgage Servicing
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By Risk

Sponsor Owner Facilitator
Asset Leverage
Collateral
Credit Migration / Asset Default
Currency
Financing
Insurance Counterparty
Interest Rate
Liquidity
9 Net Mortality
10 Lapse
12 Fund Allocation (Basis Risk)
13 Withdrawal (Annuities)
14 Tax Loss Utilization
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Latest Update
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プレゼンター
プレゼンテーションのノート
The CRO goes before the Finance, Investment and Risk Management Committee of Board.  Grilled, much like people going before congress.
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