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6. VO0— /)L ERIEHEESRIEREH /N X

An Organization for Economic Cooperation and Development (OECD) report argues that “the financia
crisiscan beto an important extent attributed to failures and weaknesses in corporate governance
arrangements™ (Kirkpatrick, 2008).

The National Commission onthe Causes of the Financial and Economic Crisisin the United States
concluded that “dramatic failures of corporate governance at many systematically importantfinancial
institutions were a key cause of this crisis” (The Financial Crisis Inquiry Report, 2011).
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Andrea Beltratti, Rene’ M. Stulz,“The credit crisis around the globe: Why did some banks
perform better?” Journal of Financial Economics, 2012,

#1 2R 1 164 large banks from 32 countries (S00{EF J1 80 & E)
TiTiE R

Banks with a shareholder-friendly board performed warse during the crisis.

Shareholder-friendly boards positioned banks inways that they believed maximized
shareholder wealth, perhaps by taking advantage of implicit or explicit governmental
guarantees, butleft them more exposed torisks that manifested themselves during the
crisisand had an adverse impact on banks.
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274 K15

() Erkens et al. (J of Cor. Fin. 2010)
9% : 296 financial firms from 30 countries.

#5£ : Firms with more independent boards and higher institutional
ownership experienced worse stock returns during the crisis.

>R EEOEL R —F I T EEERE.

Oy Minton et al. (WP 2010)

F9%: U.S. banks

#5£ : Financial expertise of the board is positively related to risk
taking and bank performance before the crisis, but is negatively
related to bank performance in the crisis.
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T,
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U D2 R DA RO g E I8 T 2L H D

Philippe Jorion, “Risk Management Lessons from the Credit Crisis,”
European Financial Management, Vol. 15, No. 5, 2009, 923-933.

Risk models largely failed due to
i unknown unknowns, which
e ' include regulatory and structural
changes in capital markets.

Institutions that lostthe most
during the crisis of 2008 were
hierarchical in nature and the
top management oftenignored

warning signals given by risk

managers.
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Vincent Aebi, Gabriele Sabato, Markus Schmid “Risk management, corporate
governance, and bank performance in the financial crisis,” JBF 2012.

T1%: 372 US banks.

Banks, in which the CRO reports directly to the board of directors, perform
significantly better in the credit crisis while banks in which the CRO reports
to the CEOQ perform significantly worse than other banks in our sample.

Risk governance in general and the reporting line of the CRO in particular
are important to the banks’ crisis performance, as the CEO and CRO may
have conflicting interests and if the CRO reports to the CEO, the risk agenda
may not receive the appropriate attention.

While a stronger role of the CEO may increase growth and profitability in a
good market environment, it may result in large losses in crises periods.

ZN0n, FITOCROICOVWTERZ LM LH Y 3, HEIAFIBMEFL LT A7 2HFHINT
WDDITTTOTHEENENDS LULVEFA, ZOMETIE, CROMPHEIZLAR— M D00E 05 Z & TH)
RBEIENSZEERNWELTWET, ZOSETIE, CEOIKLTLAR— b E2THE0) ZLiEbhE
DR P L BERESICHEES 220 E T RnE NS X RfERICRsTVET,
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Manu Gupta, Puneet Prakash and Nanda Rangan, “Governance and

Shareholder Response to Chief Risk Officer Appointments,” The Geneva

Papers, 2012.

3128 : publicly traded firms in the U.S

The stock market is more likely to react positively to a CRO appointment
for a firm with weak corporate governance, while the average stock
price reaction to the announcement is not statistically different from
zero.

The lower the proportion of outside directors, the greater is the likelihood
of a positive market reaction to CRO appointments, suggesting that
CRO appointments are associated with better future governance by
firms’ shareholders.
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7. # BRI DT

Ran Duchin, John G. Matsusaka, Oguzhan Ozbas, “When are outside
directors effective?” Journal of Financial Economics 2010.

The effectiveness of outside directors depends on the costof acquiring
information about the firm: when the cost of acquiring information is
low, performance increases when outsiders are added to the board,
and when the cost of informationis high, performance worsenswhen
outsiders are added to the board.

Firms with a higher cost of acquiring information have fewer outsiders
on their boards than firms with a lower cost of acquiring information.

J
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Shams Pathan, Robert Faff, “Does board structure in banks really affect
their performance?” Journal of Banking & Finance 2013.

Banks with high information asymmetry may benefit from more inside
directors, as they have greater firm-specific knowledge banks with high
information asymmetry should not depend solely on monitoring by
outside directors.

Independent directors in banks are chosen more for regulatory
compliance purposes.

Board structure relates to performance, particularly for banks for which
the threat of takeover is lower.
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Renée B. Adams, Hamid Mehran, “Bank board structure and performance:
Evidence for large bank holding companies,” J. Finan. Intermediation 2012.

Board independence is not related to performance.
Board size is positively related to performance. (5ci T 384 44 37)

Increasesin board size due to additions of directors who also sit on
subsidiary boards appear to be important.

Firm performance improves when BHCs have more of their directors
sitting on subsidiary boards.
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