
 

（Table 1）The Profit Management System and the Business Plan 
 

 

 Corporate Value Enhancement 

Corporate Brand Improvement

Corporate Culture Reform 

Investment 

Robust ALM system 

Risk Reduction 

Profitability Improvement

Demutualization New Sales Model 

Profitability and Efficiency 

of Sales Channel 

 Diversify Product and Channel

Restructuring 

Strategic Reallocation of 

Personnel, Branches and 

Operational Costs 

Personnel System 
Linked to Profit 

Efficient Personnel Reassignment

Moral Encouragement 

Management System 
  Strategic Reorganization 

Defined Target and Regular Monitoring

Speedy Decision of Management 

The Profit Management System 

Timely Recognition of Segmented Profit Information and Future Projection

Four Major Objectives of 

the Business Plan 


